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Key Key Milestone 

Feb - Sept 24

Strategy for Special Provision Timeline 
May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24

Co-Design  

Formal 
Consultation

 Cabinet 
Approval

Expressions of 
Interest (EOI) From 

Educational 
Settings To 

Develop SEDIS 

Deliver/ 
Implement

Comms & Eng

School Holidays

Consult on SEDIS Model -
17/05 - 05/07

Eval
uate

17/07 Feedback and  
comments from Consultation 
evaluated and outcome fed 

back to all partners.

Comms & Engagament and Collaborative working with education settings, health & social care professionals, parents/Carers & CYP  ( Co-design & co-production)

Early Successes

Submissions of EOI & Evaluation

26/09 End of Call In period

Implementation November 23 - End Aug 24Development of Implementation Plan & Preparations 

Design Phase 2 - People, Pathway, Process, Paperwork, Potential

01/09 Full 
implementation 

complete

21/12 Contracts executed by all parties

Test

28/11 Successful settings notified

Special School Additional Provision Development

Review & 
Refine

26/09 Cabinet Decision on proposed Strategy
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